[bookmark: _gjdgxs]DRAFT
[bookmark: _30j0zll]PLAINSBORO LIBRARY BOARD MEETING MINUTES
April 1,   2025

Meeting Details:
· The meeting was conducted in person at the Library.  
· [bookmark: _1fob9te]Attendees:  Debbie Brett, Allan Johnson, Karen Kennedy, Ed Klimek,  Rekha Rao, Vince Vecchia, Katy White, Peter Wong and Mayor Ed Yates
· Also in attendance were Director Darren Miguez and Assistant Director of Operations Nick Olimpaito
· The meeting was announced, by President Peter Wong, to be compliant with the Open Public Meetings Act. It was publicized on the Library’s bulletin board, and on the  Library websites and the Township,  at least 24 hours prior to the meeting. The meeting was also publicized in the Home News Tribune.
· The Public Comment Rules of Participation were  available in paper format for visitors to read.
· Call to order: 7: 00 pm; Adjourn: 8:04 pm.

Board Decisions:

	[bookmark: _3znysh7]            Decision Items discussed and approved
	Moved by
	Seconded by
	Abstain

	The minutes of the March 4, 2025 meeting were approved with  corrections
	Ed Y
	Ed K
	    Debbie

	Vote to approve the Bill List for a total of $58,102.65
	     Allan
	Rekha 
	      None

	Motion to open public comment
	    Karen
	Ed Y
	       
      None 

	Motion to close public comment 
	    Debbie 
	Rekha
	    
      None

	Meeting Adjournment
	Debbie 
	Rekha
	none

	
	
	
	



Minutes:
· Minutes of the March 4, 2025 meeting were discussed.  The minutes were motioned and approved with the following corrections; Mayor Yates said that requesting smaller budget  increases, more often, should be considered in future years.

Treasurer’s Report and Bill List:
· A quarter of the year has passed and the spending reflects that. 
· Open positions are being backfilled with temporary staffing by Atrium.
· Legal council was needed to investigate a staff complaint.
· United Rentals  was needed for a lift rental used in the repair and cleaning of light fixtures.

Foundation Report:
· The Foundation met to discuss fundraising, and strategies to increase membership.  A request will go to the Foundation in late April to subsidize summer programs.  

Director’s Report:
· Darren referenced the Director's Report as submitted for consideration. 
· A candidate to fill the manager of Youth Services’ position has been selected and is awaiting reference checks.
· Makers Day was a huge success.
· The Strategic Planning Committee held a kick-off meeting.  There were several suggestions noted to improve the meetings. Ed K suggested that the scope be expanded to consider the building and infrastructure improvements for the future.
· Nick is training staff members in tech support. 
· Museum passes have been approved by the Friends of the Library.

Old Business:  
· Parking lot striping might be the responsibility of the township.  Mayor Yates to follow-up. 
· Mayor Yates said that there is a possibility that IT support could be included under the Township’s contract.   
· Darren reviewed a draft Library organizational chart.

New Business:
· There is a new electrical sign in front of the municipal building on Plainsboro Road.
Public Comment:
· The meeting opened for public comment at 8:02. No members of the public were present. The public comment period was closed at 8:02.

Adjournment:
The meeting adjourned at 8:04 pm.

Respectfully submitted by Karen Kennedy, Secretary
