REQUEST FOR PROPOSAL
Strategic Planning Process
Plainsboro Free Public Library
9 Van Doren Street
Plainsboro, NJ 08536
Introduction
The Plainsboro Free Public Library (PFPL) is embarking on an exciting journey to shape the future of our community through a comprehensive strategic planning process. We invite passionate consultants to partner with us as we strive to create a vibrant library that not only meets the evolving needs of our patrons but also inspires lifelong learning and fosters community engagement. Our Board of Trustees is committed to developing a plan that sets ambitious goals, measurable objectives, and innovative services for the next four to five years. Together, we will explore growth patterns, demographics, and emerging trends in technology to ensure our library remains a cornerstone of our community.
Plan Objectives
· Align services with user needs: Ensure our resources resonate with the aspirations of our patrons.
· Achieve financial sustainability: Secure the library's future through strategic funding and resource management.
· Enhance visibility and engagement: Increase awareness and participation among residents.
· Strengthen community partnerships: Position the library as a vital collaborator within the community.
· Cultivate a dynamic workplace: Attract and retain talented individuals who share our vision of service excellence.
· Foster stakeholder involvement: Create a strategic plan that reflects the collective voice of our community.
Library Background
· Location: Middlesex County
· Governance: Managed by a dedicated nine-member Board of Trustees.
· Facilities: A 43,000 sq ft library opened in April 2010, with recent renovations enhancing our children’s department.
· Community Impact: Serving a population of 22,999 with an operating budget of $2,070,699.70 funded primarily through municipal appropriations.
· Staffing: Comprising 12 full-time and 24 part-time employees dedicated to enriching lives through knowledge.

Current Mission Statement
Plainsboro Public Library inspires life-long learning, creates understanding, and makes our community a better place.

Project Description
We seek an innovative library consultant to guide us through this transformative strategic planning process. Responsibilities include:
· Facilitating an inclusive planning methodology tailored for public libraries.
· Conducting comprehensive community research to identify user needs.
· Leading collaborative meetings to define service priorities and objectives.
· Assessing current operations and identifying areas for improvement.
· Developing a sustainable evaluation process for ongoing library services.
Project Timeline
We anticipate launching this project in February/March 2025, with completion by August 2025, paving the way for informed budgeting in 2026.

Proposal Content Requirements
Proposals should include:
· A Statement of Qualifications detailing personnel experience.
· An executive summary highlighting key proposal elements.
· A detailed work plan outlining tasks, timelines, and resource allocation.
· A transparent expenditure report covering all associated costs.



Consultant Requirements
We seek consultants who can:
· Engage effectively in both oral and written communication.
· Provide regular updates on progress.
· Collaborate closely with library staff on specific tasks.
Selection Criteria
The selection process will focus on:
· Relevant experience in library planning.
· Cost-effectiveness and budget adherence.
· Proven ability to meet deadlines while engaging stakeholders.
Select consultants may be asked to present their proposal to the Library Board of Trustees before the final decision is made.
Conclusion
Through this strategic planning initiative, we aspire to develop a roadmap that will guide the Plainsboro Free Public Library into a bright future. We are committed to ensuring that all voices are heard, fostering creativity and innovation that reflects our community's aspirations.
Submission Information
Proposals must be submitted by December 19, 2024, at 5:00 PM, either in hard copy or electronically. Late submissions will be returned unopened. We look forward to collaborating with visionary consultants who share our passion for empowering communities through libraries. 
Proposals may be emailed to director@plainsborolibrary.org

